Spring Chapter Meeting
Agenda
May 23, 2021
Smoky Mtn is inviting you to a scheduled Zoom meeting.

Topic: CISV Chapter Meeting
Time: May 23, 2021 02:00 PM Eastern Time (US and Canada)

Join Zoom Meeting
https://us04web.zoom.us/j/79539624588?pwd=SUVkQkJzeVdyVEpTNm43bWNORnlBQT09

Meeting ID: 795 3962 4588
Passcode: CISV


· Welcome- Jamie 
· Energizer-JB
· Approve Minutes from 2020 Fall Chapter Meeting
· Financial Report (Ed Lay)
· Updates from National 
· Travel to hopefully resume in Winter 2021
· Plans for camps for 2022
· Sites must be secured and letter signed by June of 2021 for programs for 2022
· We aren’t hosting in 2022 but are slated to do step up in 2023 so we need to start thinking about options
· Insurance is changing as CISV was dropped 
· Partly due to most insurances dropping organizations that include travel and minors due to all the lawsuits
· We do have insurance and were never without but have to communicate more with Laura R if we are planning any overnight events
· Several Chapters are having issues with securing sites for 2022 currently
· Start thinking about potential leaders for next summer travel with our kids
· After Step up in 2023 we have nothing else on the 10 year plan
· When and What programs do we need to add
· Vote on New Board of Directors Election of 2021-2022 Officers
· Introduce JB Elected Position 
· Sierra stepping down to move to Belize
· Options for a new JB advisor
· Paige willing to commit through the summer and beyond if job does not necessitate a move.  Ideas for a co advisor?  
· JB to discuss upcoming election plans
· JB to discuss event plans
· JB to discuss any additional items
· Member Engagement
· How do we get back to “normal” and engage new members while also re-engaging current members
· Upcoming Events
· Thoughts on what our first official in person event could be post Covid? 
· Outdoors 
· Cheap/Free
· More about connecting members than a set agenda
· Open Discussion

	Smoky Mountain CISV  Officers*
	2021-2022 Nominees

	President
	Jamie Chapman

	President Elect
	Nicole Underwood

	VP of Programs
	Marcia Tobin

	VP of Finance
	OPEN

	VP of Communications
	[bookmark: _GoBack]Justin Willocks

	Treasurer
	OPEN**

	Secretary
	Jen Smith

	Immediate Past President
	Julie Jones

	Member at Large
	Wimberly Thompson

	Member at Large
	Elizabeth Bombardo

	Member at Large
	Ashley Kamp 

	Risk Manager
	Lynne Farmer/??? Need someone to train  



*The term of office is Fall 2021 through Summer 2022. Onboarding and transition between incoming and outgoing officers occurs through the first Board Meeting following the election which is typically in August or September.

**The newly elected Treasurer will assume office in January 2022 to coincide with the fiscal year. Ed Lay, current Treasurer, will file the 2021 annual audit and will train the incoming Treasurer during the fall.
 
We are still accepting nominations for all officer positions. You may nominate yourself or someone else as long as the other person has consented prior to nomination. 
 
We are also seeking volunteers in the following areas: 
· Finance including Membership & Volunteerism; Fundraising, Gala & Grant Writing; Financial Aid; 
· Programs including Fun Days, Selection & Debriefing; Interchange Coordination; and Training
· Communications including Contact Management; Website; Social Media; Media Production; and Public Relations & Recruitment
Email smokymtncisv.president@gmail.com with your nominations, volunteer interests and ideas for summer events.

